Funeral Consumers Alliance of the Virginia Blue Ridge

2025-2026 Annual Report:

Modernizing Consumer Advocacy and End-
of-Life Education

The Funeral Consumers Alliance of the Virginia Blue Ridge (FCAVBR) has
successfully reached the conclusion of another impactful year. Thanks to the invaluable
assistance, creative ideas, and dedicated support from our board members and
community partners, we have fulfilled our core mission: bringing vital end-of-life

information to the public.

We have more than 400 members: Through technological adaptation and
community-driven initiatives, we have expanded our digital and physical footprint,
making consumer advocacy and needed information a feature present in the New River
Valley.

Digital Transformation & Website Modernization

The Funeral Consumers Alliance of the Blue Ridge has modernized its digital
presence. Led by our web designer, Katy Morikawa, the FCAVBR website was

completely transformed to improve accessibility and user experience.

e Enhanced Design: Our website has been updated with color, easy-to-read text
and a calendar for upcoming events.

¢ On-Screen Reading & Printing: Previously, users could only view a facsimile
of our pamphlets. Now, visitors can seamlessly read articles directly on the screen
or print them out in a well formatted, colorful layout.

e National Alignment: Text has been revised within our locally developed
pamphlets to ensure consistency with the national FCA organization.

e Streamlined Production: One of the added benefits or cost savings for

moving to the new website is board members' ability to recreate or edit a
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pamphlet in the WordPress format. For instance, to the green burial section,
there is now a paragraph describing Natural Organic Reduction.

e Seamless Navigation: Every screen now includes internal linking, optimized
to guide readers to related articles, alongside external links to other trusted non-

profit sites.

Consumer Empowerment: Funeral Home Price Survey
A core feature of our modernized website is an interactive consumer tool. Visitors and

our 400+ members can now directly compare prices for 33 local funeral homes.
To maximize clarity for consumers, the board refined our survey scope:

e Targeted Geography: Our research was narrowed from the massive
Richmond-to-West Virginia corridor to a highly relevant local footprint of 33
Funeral Homes in the New River Valley.

e Simplified Metrics: Instead of overwhelming consumers with extensive
General Price List (GPL) data, we focused on the three most significant values
regulated by the Federal Trade Commission (FTC):

1. The Basic Fee: Covers essential funeral planning, permits, death
certificates, notices, sheltering remains, and coordination.
2. Direct Cremation: A flat-rate cost inclusive of the basic fee.

3. Immediate Burial: A flat-rate cost inclusive of the basic fee.

Public Engagement & Operations

Board Modernization & "Open” Meetings

We have embraced use of Zoom to accommodate our growing number of younger board

members who maintain full-time employment.

e New Schedule: Our board meetings now contain a zoom connection and take
place on the third Wednesday of each month from 12:00 PM to 1:00 PM, to

include working professionals on their lunch breaks.
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Public Access: Meetings remain fully open to the public. If anyone wants to join

in, send an email to fcavbr@gmail.com.

High-Efficiency Newsletters

We migrated our newsletter distribution to Mailchimp, allowing us to instantly reach

over 160 email addresses.

Frequency: Distributed 4 comprehensive issues this past year.

Cost Savings: Shifting to digital has dramatically reduced manual labor and
postage costs.

Accessibility: For members who still need physical copies (including the
FCAVBR President), we continue to print and mail newsletters using regular

postage.

Advocacy, Legislation, and Community Outreach

Legislative Monitoring

FCAVBR actively monitors state-level legislation and tracks updates from the Virginia

Board of Funeral Directors & Embalmers. By publishing these updates in our

newsletters, we ensure our members remain aware of developing legal and regulatory

changes in death care.

Community Events & Education

We continue to maintain a strong physical presence across the region through event

staffing and educational resource sharing:

Caregivers Conference: Staffed a dedicated exhibit table at the New River
event in August.

Regional Calendaring: Our website calendar now cross-promotes vital events
hosted by peer organizations, such as Floyd’s “Blue Ridge Green Burial” group.
Hospice of the Piedmont "Death Fest": While travel distance prevented us
from having someone attend in person, we provided full curriculum support for

their highly requested workshop, “Writing Your Own Obituary”. We supplied
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the PowerPoint presentation lesson and copies of the foundational pamphlet
written by FCAVBR member Franklyn Moreno.

e Death Cafés: To foster safe, comfortable spaces for open discussions about
mortality, we helped organize, advertise, and facilitate Death Cafés. We have
successfully sponsored a Death Café in each library across the New River Valley.
Looking ahead, Warm Hearth’s new Hospice and Home Care provider will host a
session on October 7, with more planned for in the future.

e Chamber of Commerce: FCAVBR joined the Mongomery County Chamber of
Commerce to expand our presence in the larger community. This may provide
additional venues in which information on end-of-life subjects can be more

visible.

Direct Consumer Support

Our mission to provide transparent end-of-life education is enacted daily by the high
volume of traffic to our website and calls to our phone line. We have frequently received
referrals from FCAs in other states, indicating that our localized support actions have

made a difference.

While our voice message explicitly states that FCAVBR does not have the financial
resources to offer direct monetary aid, we utilize every live call as an opportunity to
educate. We have discussed affordable, empowering alternatives—such as home
funerals and green burials—regularly receiving gratitude from families unfamiliar with

these meaningful, budget-friendly options.

Join Us: Volunteer with FCAVBR

Our impact is entirely powered by people like you. As we enter an era of digital
connection and expanded community outreach, we need diverse talents to fulfill our
mission moving forward. Whether you have an hour a month or can commit to a regular
role, your commitment of time directly empowers consumers across the Virginia Blue
Ridge.
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We are currently looking for volunteers to help in the
following areas:
e Tech & Digital Support: Help us manage our WordPress website, design new
pamphlets, or coordinate our Mailchimp newsletters.
e Community Outreach: Staff exhibit tables at regional events or help
coordinate and facilitate local Death Cafés.
e Research & Advocacy: Assist in the gathering of funeral home General Price
Lists (GPLs) for our annual price comparison surveys.
e Leadership & Strategy: Bring your perspective to our monthly board

meetings.

Ready to make a difference? Send us an email at fcavbr.org or join us at our next
public board meeting on the 3rd Wednesday of the month at noon. Together, we can

ensure every individual has access to dignified and affordable end-of-life choices.

Submitted, September 10, 2026, Annual Meeting Funeral Consumers Alliance of the Virginia

Blue Ridge, by Dianne Rencsok, President
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